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Zoning Board of Appeals Meeting Minutes
Date: January 7, 2025
Time: 7:00 PM

1. Call to Order

The meeting was called to order by Carl Amaditz, ZBA Chairman at 7:00 PM.
Roll Call: Present

e Chairperson: Carl Amaditz
- o Board Members: Ed Pajak, Jim Steinberg, Hilda Lehr, Dave Giriffin
e ZBA Secretary, Elizabeth Regan

Board Members absent- None

Public Comment

The Chair opened the floor for public comments related to the agenda items. Attendees were
instructed to state their names for the record and sign in if they wished to speak.

e Comment: A member of the audience inquired whether they could speak after hearing
the presentation.

e Response: The Chairman clarified that a public hearing would be scheduled
approximately one month from now, during which all attendees would have the
opportunity to provide input. This meeting was designated as an informational session.

Introduction
The Chair outlined the purpose of the meeting:

e The applicants would present their case for the five requested variances.
e Board members, but not the audience, would have the opportunity to ask questions or
make comments.

Applicant Presentation

Presenter: Glenn L. Smith, P.E. (representing the applicants)

Overview of Variances Requested:
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Lot Size Area Variance: Reduction from the required 5 acres to 3.3 acres.

Side Yard Setback Variance: Reduction from 100 feet to 7 feet.

Barn Front Yard Setback Variance: Reduction from 75 feet to 65 feet.

Bathhouse Front Yard Setback Variance: Reduction from 75 feet to 65 feet.
Accessory Building Location Variance: Allow the bathhouse to be 5 feet closer to the

-road than the primary structure (clubhouse).

Additional Details:

The barn and bathhouse have been in existence for over 100 years and are consistent
with the current layout of the property.
Efforts to acquire an adjacent 1.7-acre parcel to meet the 5-acre requirement fell through

-due to financial and timing constraints.

A bald eagle study and floodplain adjustments for parking are ongoing.

Board Discussion

The Chair read the review criteria for area variances, as outlined in the application:
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Whether an undesirable change would occur in the neighborhood.
Whether the benefit sought could be achieved by another feasible method.
Whether the variance requested is substantial.

Whether the variance would have an adverse environmental impact.
Whether the difficulty was self-created.

Comments and Questions from Board Members:

Lot Size Variance:

o The Chair noted that the requested 34% reduction (5 acres to 3.3 acres) is
substantial and a self-created hardship. This equates to a 50% increase to the
3.3 acre parcel owned by the applicants.

o Some board members expressed concern that the applicants initially pursued
acquiring additional land but later abandoned the option.

o A question was raised about the feasibility of using a neighboring parcel to meet
the acreage requirement.

Side Yard and Front Yard Variances:

o The Chair acknowledged that the barn’s proximity to the property line (7 feet) and
road (65 feet) is pre-existing, given its 100-year history. However, this needs to
be addressed as the applicants are requesting a special usage permit to use
these structures as a clubhouse. A clubhouse permit requires a side yard
setback of 100 feet and the existing setback is only 7 feet. The applicant's
representative acknowledged the requested reduction is substantial.

o Concerns were expressed about potential inconsistencies in enforcement of
zoning rules by the building inspector

Accessory Building Location:
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o The Chair and board members questioned whether a reconfiguration of property
boundaries or parcels could reduce the need for variances. :
e General Comments:
o The Chair emphasized the importance of adhering to zoning regulations to avoid
setting precedents for substantial variances.
o Suggestions included approaching the Town Board to consider amending zoning
standards for special use permits in rural areas.

Applicant Response

e Inresponse to the boards questions regarding the previously stated options in
order to increase the property to 5 acres, the applicant responded.
o Mr. Sipos of Trips 2 Win, LLC reiterated that acquiring additional property was no
longer an option due to financial and logistical challenges.
o He noted that the property had been cleaned up and improved, removing
previously neglected structures.

Next Steps
e A public hearing will be scheduled for the proposed variances. The planning board’'s
SEQR determination is still pending and must be finalized before the ZBA can vote on

the variances. The next ZBA meeting will be scheduled for Monday, February 10th,
2025 at 7:00 pm.

Adjournment
The Chair thanked all participants and adjourned the meeting at approximately 7:35 PM.
Prepared By: Elizabeth Regan,

ZBA secretary



