*****DRAFT*****
The Town of Forestburgh Town Board held a budget workshop on Wednesday, September 21, 2016 at the town hall. 

Supervisor Hogue called the meeting to order at4:30 p.m.

Roll Call: Present – Daniel S. Hogue, Jr., Supervisor



      Katherine Barnhart, Councilwoman



      Steve Budofsky, Councilman


   Absent – John W. Galligan, Councilman



     Susan Landis, Councilwoman


Recording


Secretary – Joanne K. Nagoda, Town Clerk


Others


Present – None

Copies of the tentative budget were distributed to all board members. Yesterday was the last day for departmental requests to be submitted. If they were not I left the numbers the same. Supervisor Hogue reviewed and explained the cover sheet. Discussion was held on reduced revenues and why they are reduced.  One example is that for mortgage tax we anticipated $10,000 in revenue, today we received only $7,000. 

Roll Call – Susan Landis – present

In reviewing the actual general fund by line for the town board that line remains the same for board salary, that number of $23,800 is divided by four. I have reduced the contractual from $2,000 to $1,800.
Justices – if you look under personal services, Justice Gunther brought it to our attention that the state recommends the justices be paid equally. Currently one is paid $7,500 and the other $5,500. To be equitable I increased so that each will get $7,500. Discussion was held on it being a state mandate and discrepancies in the length of service/years on the bench. The contractual line was also increased because that is where we pay the prosecuting attorney from for justice court. 

Supervisor – everything is the same except I reduced the deputy salary by $50 and the contractual by $200.

Independent Auditing - $5,000 is budgeted after discussion that pointed out they bill us $500 per month it was increased to $6,500.
There are no increases or changes to anything on the tax collection line.  There is no increase or changes to the budget officers salary line.

Assessors – I corrected the error with the assessor’s salary being incorrect so it now reflects the salary of $25,000. The only other change is an increase in the equipment line from $1,000 to $2,000 for new filing cabinets. Lost Lake will add 1,600 new lots to the existing 1,200 lots parcel files were created for the new 400 lots. Discussion was held on making his records electronic, and while much of his work is electronic they still require property/history cards for each parcel. 
Town Clerk – A $1,000 additional was requested for a dog enumeration. The dog control officer has agreed to do it, going door to door at a cost of $1.00 per dog and mileage. To offset the cost of this, if your dog is discovered unlicensed during the enumeration there is an additional $5.00 charge added to the license to offset the cost of the enumeration. There is a $500 increase in the Deputy Town Clerk line and the contractual line. Discussion was then held to create the position of Deputy Tax Collector since tax collection is what used up most of the deputy line here. It was decided to fund a deputy tax collector line for $1,000 and amend the deputy town clerk line to $2,000.
Attorney remains the same at $30,000.

Personnel is the bookkeeper, the salary is increased to $25,500 from $23,500 everything else remains the same. This position no longer has benefits associated with it either. 

Engineer has been reduced $500 – from $3,000 to $2,500.

Elections – The County has taken over the elections, they have threatened to charge back the cost to towns. We have been lucky and they haven’t done that. I have reduced this line from $1,000 to $750.

Records Management is unchanged at $2,000.

Buildings – this is basically the house and grounds – the first line is salary where we pay for mowing and maintenance. There has been discussion about highway taking over the mowing. I did reduce the salary line from $8,800 to $5,000. I reduced the equipment line from $15,500 to $7,750. Money was placed there several years ago for cameras that were never purchased. Discussion was held on the condition and lack of maintenance at the town hall and the building is in disrepair and the log cabin will need a new roof as well. The board restored the equipment line to the previous amount of $15,500.
Central Communications has been reduced from $10,000 to $9,000. Central printing and mailing was left unchanged at $10,000. Central Data remains $200.
Under special items unallocated insurance has been reduced from $15,235 to $15,000. Municipal Association Dues has been reduced from $1,200 to $1,000. Judgments and claims has been reduced from $10,000 to $7,500. Contingency has also been reduced from $20,000 to $15,000 Office supplies remains unchanged at $5,000.

Under public safety – traffic control there is $1,000 is unchanged for road signs and such. Control of Dogs – salary is the same at $3,500 as is the equipment line at $500 his contractual was reduced from $5,000 to $2,500. Safety Inspection is the building inspector he requested a $260 increase in the salary to $13,260. The clerk remains the same at $5,000 his equipment line was increased $125 to $625 and the contractual line increased $250 to $1,250.
Board of health remains at $200, as does registrar of vital statistics at $750.

Superintendent of Highways salary currently at $53,000 an increase to $56,000 was requested. The clerk was increased by $100 to $2,200. Equipment is unchanged at $800. Contractual is unchanged at $2,500.

Garage remains unchanged at $20,000 and street lighting was reduced from $11,000 to $10,000. Veteran’s services remains at $500 and programs for the aging was removed last year and remains at zero. 
Special Recreation and pool salaries have been reduced from $12,000 to $10,000 and contractual remains at $7,500. Youth program salaries were reduced from $13,500 to $13,000 and contractual was reduced $500 down to $2,500.

Historian the salary was reduced by $1,000 down to $1,200, equipment was cut by $1,000 down to $1,000 and the contractual remains at $250.

Cultural series was reduced $1,000 to $1,500.

Adult Recreation remains at $5,000.

Zoning – salaries remain at $1,000, the clerk at $350 and $500 for contractual. Planning the salary was increase from $4,500 to $5,400 to allow for the possibility of two new members. Clerk is $2,400 and contractual is $3,500.
Refuse and garbage is unchanged at $2,700. Community Beautification remains at $1,000.

Employee Benefits – retirement was increased $1,000 to $34,000, social security went from $29,464 to $30,000 and medical insurance went from $99,665 to $110,628.

Debt Service – serial bonds stays at $25,000 and interest is $1,600.

We can go over highway quickly, as the highway superintendent is unavailable. I didn’t do the math, but I am sure he increased all of the salary lines to the union contract.

General Repairs personnel was increased from $110,991 to $115,708. Contractual remains the same at $105,000.

Capital outlay is unchanged at $75,275.23.

Bridges – personnel services is up to $1,798 from $1,725. Contractual is unchanged at $5,000.

Machinery – Personnel services is up to $28,927 from $27,748.Equipment is down $5,000 to $70,000  Contractual is up to $70,000 from $62,000 and insurance remains the same at $18,000.

Misc. Brush and Weeds salaries at up to $3,221 from $3,090. And contractual is unchanged at $10,000.

Snow Removal (Town) salaries are up from $94,543 to $98,561 and contractual is the same at $145,000.

Services for other governments  salaries went from $46,813 to $48,802. Contractual is unchanged at $73,129. Services for other governments is unchanged at $119,579 and interest and earnings was reduced from $800 to $100.
State Aid – AIM was reduced from $25,000 to zero and consolidated highway remains the same at $75,275.23.

Employee Benefits – 

State Retirement is unchanged at $54,000, social security is unchanged at $30,910. Workers Comp is also unchanged at $1,500. Disability remains at $1,000 and hospitalization went from $172,056 to $175,500.

Debt Services remains at $30,000 and bond anticipation went from $1,500 to zero.

Councilman Budofsky outlined a proposed “sliding schedule” for salaries that are not just random and arbitrary. It sets up a scale for six or seven years with a hiring rate and a job rate. For example, if you have someone like highway, who starts at $53,000 and then goes up to $58,000 and in successive years he goes up to $42,500 and then to $55,000, $55,750 then at that point it becomes the new hire rate. So you are not, four years later going back to the original salary.  It would also prevent someone new coming in at the higher salary should someone leave. You also join job tasks with one salary. For example the tax collector is also the clerk. There are two salaries but one job. So if the salaries are separate why lump them under one job. If you have a job description that includes all titles, why have separate salaries for one job. For example you have employee “A” who works from 8:00 a.m. to 4:00 pm. In position one, he gets a salary for a second job, which is job # 2. If you are working one job and performing another function for a separate salary you’re doing both jobs on a separate pay scale in the same time frame. If you are doing two jobs from 8 to 4 – if you are performing one job function then you are not performing the other at the same time, yet you are getting paid for both.  So you have to figure out how to split them up – either you combine the job description – I’m not saying eliminate it, just combine them. It also sets the salary – the good thing. What you have now is an arbitrary way of setting salaries that makes no sense whatsoever. I brought this up to last year’s board and nobody wanted to entertain it. Thousands of municipalities do it this way including New York State. You can’t have someone come in and ask for a 20% raise and another comes in and asks for 10% but you give them 5% - how do you regulate the percentages of increases? It is not equitable.  It’s not efficient and it’s fiscally irresponsible. This is not a private corporation where you can walk in the door and say “Hey Boss, I sold 8 million dollars worth of product last year, I think I should get a 30% raise. Or a bonus based on my performance. It is a public service position – you don’t have somebody come in and ask for a raise. Like now you have highway coming in and asking for a $3,000 raise – based on…what? Or Joanne last year who asked for ten thousand, bargained with the board to $5,000 got it up to $7,000 – why are we doing it that way? What if Joanne isn’t the clerk? Let’s say you don’t get re-elected, what happens then? Clerk Nagoda replied they will get whatever is adopted in this budget. Councilman Budofsky replied exactly, that is why you have to have this as part of the budget. Discussion was held on publishing of salaries and their being able to be lowered even after adoption. These random and arbitrary raises are not responsible, they are not fiscally responsible and not in the best interest of the Town of Forestburgh. No government sets salaries arbitrarily based on an employee asking for a set raise. Not in public service, it’s just ridiculous. Supervisor Hogue suggested taking the primary job descriptions and setting up a scale like that. What I emailed to everyone is not set in stone, it is just the framework. Councilwoman Barnhart stated there are two issues here, one is to have set and established salaries and the other is the combining of the jobs. I just wanted to ask there used to be a separate tax collector. That tax collector spent “X” number of hours per year to collect the taxes. Does that increase the hours you spend collecting taxes. Clerk Nagoda replied it increases the workload and originally I started having longer hours but then I ran into problems getting to the bank because I would get behind school buses. So now I lock the building at three but I’m still here processing things and marking the tax rolls. So yes, I do put in extra time during tax season. Councilman Budofsky stated that is arbitrary as well, she could stay until five o’clock but someone could look at it and say you only work 9 to 3. Councilwoman Landis state that she is also an elected official. Clerk Nagoda suggested checking to see what the county does with regard to elected officials. Supervisor Hogue questioned if in other towns where the town clerk is the tax collector is it combined or still a separate budget line like we do. Clerk Nagoda stated they are separate. Supervisor Hogue stated he likes the idea and while we have to keep the line separate in the budget, we could combine them for this purpose. People would know what they are getting into and budgeting would be a lot easier. There are cases where some clerks are not registrars and supervisors are not budget officers. So maybe we shouldn’t bundle those positions. Councilman Budofsky is going to send this out to everyone and he urges everyone to look at it but the framework needs to absolutely be adopted. There is also a clause in here for the town to suspend any and all increases depending on the financial ability and stability of the town.
EXECUTIVE SESSION – MOTION by Councilwoman Barnhart, seconded by Councilwoman Landis to enter into executive session for the purpose of interviewing candidates for the position of secretary to the planning and zoning board. Vote: 4 ayes – 0 nays. Motion carried. 
MOTION by Supervisor Hogue, seconded by Councilwoman Landis to reconvene into regular session. Vote: 4 ayes – 0 nays. Motion carried.

MOTION by Councilwoman Barnhart, seconded by Councilwoman Landis to appoint Nicole Lawrence to the position of secretary to the planning board and the zoning board of appeals. Vote: 4 ayes – 0 nays. Motion carried.

ADJOURNMENT – MOTION by Supervisor Hogue to adjourn at 7:24 p.m.

Respectfully submitted,

Joanne K. Nagoda,

Town Clerk
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