The Town of Forestburgh Town Board held budget workshop on Wednesday, October 21, 2015 in the town hall.
Supervisor Sipos called the meeting to order at 6:00 p.m.

Roll Call: Present – William B. Sipos, Supervisor



       Katherine Barnhart, Councilwoman


       John W. Galligan, Councilman



       Michael Creegan, Councilman


  Absent – Susan Parks-Landis, Councilwoman

Recording


Secretary – Joanne K. Nagoda, Town Clerk

Others


Present – Dan Hogue, Highway Superintendent

Supervisor Sipos stated that things that we need to discuss are benefits and some salaries. Increases are from the department requests. Tax Collection up $300, Assessor up $945, Town Clerk $10,000, personnel $28,885, $31 on records management, $1,000 for the control of dogs, $1,300 on transportation, I left the original amount in for highway superintendent until the board makes their decision. Programs for the aging is zero because we no longer have the nutrition site.  Cultural is a $1,200 increase, zoning is down $500, employee benefits on the general side based on what we were told from NYSHIP – plan on 6% - so that is up $5,642, debt service is $25,000 which is the principal payment on the bond for the revaluation and $1,600 for the interest.  We have additional income from the youth program which is up. General repairs is down $2,264, capital outlay is up $125, machinery is up 44,684, miscellaneous brush is down, snow removal is up $8,210, services for other governments is up $1,000, employee benefits is another big hit – 6% on the highway side is up $9,739. 
Salaries that are set as of this moment supervisor is $20,790, town clerk is $46,500, four board members at $5,950 is $23,800, highway superintendent – again it’s the same at $58,500, two town justices one for $7,500 and one for $5,500, tax collector $4,500 – what would the board like to do.
Councilwoman Barnhart stated that she would like Superintendent Hogue to go over some of the increases. Superintendent Hogue stated that the highway portion of the budget starts on page 8 – they aren’t numbered, but its page 8 it starts with general repairs. Like I explained the last time we met point one lines are salary lines. I had figured a two percent increase over what was actually spent in 2014 because what was actually spent in 2014 was more than what was budgeted in 2015 that is how I came to that number on all the point one lines. You’ll see I left some of the smaller ones the same, like miscellaneous brush and weeds. Councilwoman Barnhart asked if those are all salaries. Superintendent Hogue replied yes, those lines – all of the point one lines added together and divided by six pays the men.  In the summer time we take it out of general repairs and machinery and miscellaneous brush and weeds. In the winter time we take it out of snow removal, services to other governments we jumble the numbers around and hope that it balances out at the end of the year. So like I said, I figured two percent over what we spent in 2014. General repairs contractual, that is what we use when we pave the roads. I actually decreased that salary line by $5,000. Bridges is self explanatory also this is money spent to buy guard rails and posts. The other big one is the equipment line. 5130.2 - this year we budgeted $45,000, we spent none of it. If we budget $45,000 again next year and the $45,000 would show up on the front page as an unexpended balance, roll that $45,000 over and that makes it $90,000 which is actually a workable number to help purchase a backhoe or another piece of equipment. Our fleet is aging, it ages every year. Once again if you go down to snow removal the increases are in the salary line. Services to other governments that is what the county pays us for the snow and ice contract – it’s roughly a $1,000 increase. There is a stipend in the contact that after so many call outs the rate goes up. If it’s over fifty call outs we go up $100 for every center lane mile. Last year there were over seventy call outs. There is usually a little surplus in that line this also shows up under revenue. Everything else is self explanatory. That is the nuts and bolts of the highway department budget. 
Councilwoman Barnhart asked what about the highway superintendent. Superintendent Hogue stated that is in the general fund budget. The current salary is $58,500. It’s up to the pleasure of the board what you want to do with that.  Obviously there will be a new highway superintendent in office. You had asked how much the employees make, you would need a W-2 form and I don’t know if that was produced or not – I believe they make about $20.96 an hour – it works out to be about $40,680. Then for budgetary purposes if you figure the $20.96 times 1.5 because that is the overtime rate, times two hundred is another $6,288 – we average 200 hours of overtime a year. Councilman Creegan asked if that was for the average man – the average man is going to put in 200 hours of overtime a year. Superintendent Hogue replied yes, that is for budgetary purposes – in a bad winter yes, in a good winter it could be as low 85 to 100 hours. If you figure it that way, they are up forty nine thousand dollars and change and on top of that they get longevity pay, meal tickets, clothing allowance. I did not add up what the additional perks are. 
Councilwoman Barnhart stated this is all we have? We had asked for the W-2 of the highest paid man on the highway department – the information that Superintendent Hogue just worked out, we asked for it to be provided for this meeting and we don’t have it. Supervisor Sipos stated no, we don’t have that, I didn’t know you had asked for it to be provided. Superintendent Hogue stated the men can accrue comp time up to 120 hours and two week’s vacation time. Most of the guys use it as time off. This time of year we always have a few guys who cash in the comp time instead of using it. Personal days, vacation and comp time cannot be rolled over. Councilwoman Barnhart asked if the salary reduction to $53,000 is that adequate in your opinion, I’m asking everybody. Councilman Creegan stated that in his opinion, he would like to talk to the people that are running for the position. I’m guessing that the people running for this position are running because of the salary and benefits. If I can have a couple of days, I would like to talk to each and every one of them and see what their feelings are about it. Councilwoman Barnhart asked if he wanted to ask them right now, all candidates in attendance stated they were not going to discuss it here and were not ready to discuss it. Karl Johnson stated that he was going to reduce salary by ten percent if he were elected being a first timer, I don’t know how these guys feel.  Mr. Galligan and Mr. Ruggeri both stated they would like more time to think about it. Councilman Creegan replied fine, he does not have an answer in this regard.  Supervisor Sipos stated that Councilwoman Landis is not here tonight, but we have been working on a new hire policy for health insurance. For the highway superintendent there is a bit of a caveat, they do get a truck, they do get gas, they get health insurance. I am sure both the highway superintendent and the town clerk came into their positions with single coverage for health insurance and then asked to board to give you family coverage – is that correct? Both replied yes. Supervisor Sipos stated that family health insurance coverage costs us almost $22,000 a year.  We have been trying to implement, under the union contract, which is still up in the air, that new hires contribute to a portion of their health insurance coverage. Whether it’s ten percent, fifteen or twenty, that has yet to be determined.  I don’t know what the board wishes to do, but the highway superintendent, with the salary, the truck, the gas, the insurance the total package rolls in around $90,000 annually. If the board would like Councilman Creegan to reach out to the candidates, he will do that. 
Ed Mack – I don’t know about public works, but I do know about education. You can have a PhD and if you come in, and a veteran has left, your salary is lower. I don’t know about the corporate world or anything else, but I know that for a fact. 

Bill Sipos – In eighteen years, when there was a change in highway superintendents, there was a decrease in salary. When there was a change in the town clerk, there was a decrease in salary. Just because someone makes $25,000 does not mean that they should be followed for $25,000 a year. They are running for the job, as they prove themselves – everybody is getting a reasonable pay here. If they don’t prove themselves, you don’t have to give them anything. Why, because someone gets $60,000, say, should the next person, whoever it is, get $60,000.  Twice during my tenure, we made two changes, we reduced the salary. 

Sally Heins-Jasuta – It’s not a full time job.  You only have to work one hundred and fifty some odd days to get in the pension system. That person could have another job. 
Supervisor Sipos asked Clerk Nagoda how much her salary was reduced when she took office following Mrs. Parks’s retirement. Clerk Nagoda replied that she believed it to be about ten thousand dollars. Supervisor Sipos stated that is it on salaries for the board to discuss. Councilwoman Barnhart asked if we could work on the clerk’s salary since that is where we are now. 

Ed Mack – I believe, 100% that the town takes care of its workers, but with the package they got now, insurance wise, they are looking a gift horse in the mouth. Education has also started with contributions to the health insurance. 

Bill Sipos – There are fifteen townships, has anybody researched salaries? I will be we rank up in the top five, for the smallest town and thirty three miles of road. 
Supervisor Sipos asked Councilman Creegan if he would research the salaries of the other highway superintendents.  He replied that he would. 

Councilwoman Barnhart asked if we know what other town clerks make. Clerk Nagoda replied that she has that information upstairs. Clerk Nagoda stated that you heard it from the Highway Superintendent that I would make more if I got my CDL license and drove truck for highway with a lot less responsibility. Counter the responsibility with I furthered my education.  Supervisor Sipos asked if Clerk Nagoda would outline her education that has been obtained since taking office. Clerk Nagoda replied that since taking office, I have obtained my RMC (registered municipal clerk) which has to be renewed every five years, I just renewed it and am good un 2020. I have obtained my certified municipal clerk, of which there are only 84 in all of New York State and I just finished my first round of three to earn my MMC, which is Master Municipal Clerk. I have applied for and received several scholarships to refund the cost of the courses to the town, so that it is not a burden on the tax payer.  Who do all of you call when you need something? Nine out of ten people who call or come into this building come to me, counting on me to get them where or what they need. Councilwoman Barnhart replied that no one is questioning if you do a good job, we are trying to point out that when you came in, in 2006, your salary was $22,500 and that was a reduction. This year you are making $36,500 – that is nine years and that is a 62% increase, which is a pretty good increase.  That does not include the tax collector that is just your base salary. Clerk Nagoda added that in tax collection last year, we added four hundred new parcels, those bills don’t jump in an envelope by themselves. Councilwoman Barnhart replied yes, but that is tax collector, not town clerk and the clerk increase is what I am talking about now. Now you are asking for $10,000 which is another 27% increase, I personally, think that is quite a bit and I think we should wait until we have a contract done with the highway department. Everyone seems to feel they are way over paid, but they haven’t had a contract or a raise in three years. Clerk Nagoda replied it is up to the board, I said it was negotiable; I just threw it out there.  Councilwoman Barnhart replied that she is opposed to it. Clerk Nagoda replied that she asked for the same thing last year and the only reason I received $1,000 is because the Highway Superintendent received $1,000. All of you unanimously decided that percentages don’t work, because 2% of his salary to 2% of mine, is a big difference.
Steve Budofsky – With regard to the percentages, I don’t know what’s been done historically but have you used a range of percentages for increases in salary. I know what Mr. Mack was talking about with regard to education, of course that is union and contractual like the highway department. There is always a range, usually one to three percent. It didn’t matter that you made $30,000 – you got three percent. If you made $60,000, you got the same three percent.  I don’t know if you’ve ever used a range like that before.  Supervisor Sipos replied we did, at one point town clerk and highway superintendent, if I am correct, there was only an $8,000 spread.  He’s at $58,500 and she’s at $36,500 so the margin has widened quite a bit.  Superintendent Hogue stated I’ve been here 20 years, she’s been here nine – there is a big difference.  Supervisor Sipos stated if you had the other ten thousand on top of it right now, the clerk would be about $12,000 underneath the highway superintendent. That is where the reduction came in. Clerk Nagoda stated that she will have 23 years in with the town this year.  

Steve Budofsky – The difference between the two, are they comparable or should they be comparable? Superintendent Hogue stated the jobs are totally different. It’s not fair to compare both. The clerk does a lot of work, the highway superintendent does a lot of work, each of their own merit. It’s apples and oranges.  

Steven Budofsky – Are you trying to get them closer? Supervisor Sipos replied that we have always tried to find a middle of the road because they aren’t union. We’ve always tried to be fair. Same thing with the assessor and the confidential secretary – we have always tried to be fair. The Town of Forestburgh has been fortunate enough to afford all full time employees the benefit package. We are the only town that I am aware of, Thompson might, we are one of the last few towns where the full timers don’t contribute to their health insurance. 
Superintendent Hogue stated that what we did for a while was that any new hires, after a certain date, were to contribute 15% of the cost of the medical insurance. That was in the men’s highway contract. However, maybe three times ago, they negotiated that out of the contract. Supervisor Sipos added at that time, the men decided to forego a raise to allow a new hire to not contribute. 

Steve Budofsky – Would it be possible to put together a package, say for the clerk that had a target salary? Say for three or four years – every year there would be an increment working towards that. Supervisor Sipos stated we have never done it that way.  We don’t give a range like that. Councilwoman Barnhart asked if you are setting that as a goal that in two or three years you will be at ”X”. 
Bill Sipos – You are comparing apples and peaches. Her hours are mandated here. She has to come in here and she has to open and she has to close the place. He can go in first thing in the morning, talk to his men, have a cup of coffee with them and he doesn’t have to come back for the rest of the day. He’s on his own, he’s not accountable to anybody but himself and the voters.

Sally Heins-Jasuta – It’s all an excuse. The only one’s he accountable to is the voters but she is elected too. Maybe you should come in first thing in the morning, have a cup of coffee and disappear for a while.

Superintendent Hogue stated that the highway superintendent is also out checking the road at two o’clock in the morning.  Ms. Jasuta stated that is a requirement of the job – if you don’t like it, then leave.

Sheldon Pasternack – My question basically is that union negotiations, since they haven’t had a raise in a while, is it going to be retroactive? Supervisor Sipos replied that is not part of this discussion that is between the highway men and the union and the board. Mr. Pasternack stated that you are making a budget now but not knowing what’s going to happen; if they get retroactive they could end up with more of a raise than you anticipated. 
Sally Heins-Jasuta – What he is saying is that for the last two years nothing has been added to allow for them to get an increase.

Supervisor Sipos stated that every year the highway superintendent adds in one or two percent to cover an increase for the men. 
Councilman Galligan stated we can at least settle the clerk’s salary request. Councilwoman Barnhart asked if we have a comparable numbers from other neighboring town clerks. Clerk Nagoda stated that she has them upstairs and didn’t bring them down.  She will email to all of the board members.  Councilwoman Barnhart asked if we could agree on anything tonight – can we agree that the highway budget is fine with the exception of the salary for highway superintendent.  Supervisor Sipos replied I thought we were going to discuss the equipment line.  Councilman Galligan stated that is the big one, for $45,000. Superintendent Hogue stated that he would like to roll that over to have $90,000 this year.

Supervisor Sipos stated that right now, with everybody’s wish list, we sit at 3.45% increase, approximately. The cap, as I understand it, is .75 – we did take the time to take care of the bond, the reval, salaries we will hash out, the piece of equipment – that is pretty much it. Let’s start with the simple stuff – does anybody have a problem with the $300 for tax collector. Councilwoman Barnhart stated that she is opposed to any increases in salary this year. Supervisor Sipos asked all of them and she replied yes, except for the assessor.  Supervisor Sipos stated that the assessor – the clerk – she doesn’t want the money. You want to have no increases in salary? Ed Mack asked if he could be heard. Supervisor Sipos apologized and offered him the floor. Mr. Mack continued that as far as he’s concerned, it is none of the business of any of the highway superintendent candidates what you are going to set the salary for. Their business is to prove their worth to the job. Get elected and not start the negotiations before.  Supervisor Sipos agreed that is a good point. 
Gene Raponi stated that as long as he has been on the board the town board decides on changing things. 
Supervisor Sipos stated that we are at an impasse on salaries at the moment. What about the piece of equipment? Councilman Galligan stated that it seemed reasonable. Councilman Creegan stated that if we have to take money out of someplace right now, that is where I would do it. To get below the .75 cap, what do we have to come up with about $35-40,000?  Supervisor Sipos did some quick math and replied we need to lose about $32,000. Councilman Creegan asked if we still have some reserves. Supervisor Sipos stated that for the first time in a very long time, we are able to rebuild our reserve, for the first time in four years. As this sits approximately $69,000 will be shipped to reserves for highway, and $30,000 back into general fund. Councilwoman Barnhart stated she was very glad the supervisor did that.  Supervisor Sipos continued that is because the assessed value is up $908,000 – and folks, I need you take this into consideration and don’t forget this – we also lost $51,000 due to the Eagle Creek settlement that is already out of this. So our revenue is up approximately $76,000 – that’s after taking out the $51,000 and still accommodating a revaluation. He continued stating that last year we were supposed to bond a new roof the highway garage which was $30,000 – we paid for it out right. 

Sally Heins-Jasuta asked Councilman Creegan how much did we save by not bonding the roof. Councilman Creegan stated in interest alone, probably $12-15,000. She then asked if we could not bond for the reval.  Discussion was then held on possible interest rates for the bond to pay for the reval.
Supervisor Sipos stated back to the budget, Councilwoman Barnhart you are against any and all salary increases, correct? She replied yes.  Councilman Galligan stated we have to increase the town clerk. Councilman Creegan agreed.  Councilwoman Barnhart asked the Councilmen Galligan and Creegan how much are you talking about? Let’s resolve it. Discussion was held to obtain the salary amounts from other clerks in the county, Councilman Galligan stated he would like to see her get $5,000. Councilman Creegan agreed to at least that much.  I know what she does around here. Councilwoman Barnhart stated that she stated her feelings but isn’t going to be terribly upset if we do something, the three of you – go ahead and vote. Supervisor Sipos stated $5,000, Councilman Galligan replied that was his suggestion. 
Madelaine  Ventre – I too am one of those people who call the clerk for everything, but there was a suggestion to find out comparable salaries. Does that include the benefit package, I don’t even know what that is. Councilwoman Barnhart stated this is strictly salary it does not include benefits. Clerk Nagoda stated that she would e-mail of the Sullivan clerks tomorrow and get their salaries, their hours and benefit packages and send it out to you.  Councilman Galligan stated he would just as soon make a decision now. 

Supervisor Sipos asked the board what is the goal of the board as far as tax percentage.  Do you want to pass on the 3.5% as it is now to the people? Councilman Galligan asked if the only way to do that is to cut out the $40,000? Supervisor Sipos replied that is if you want to get to zero. Do you wish to pass on to the people an increase of 1% or .75% or 2 or 2 1/4% or even a 3.45% - what would the board like to do? Then I can help you adjust each and every number to get to where you want to be as a board.  Councilwoman Barnhart stated that she did not want to happen what happened last year where the tentative budget ended up being adopted by default because we could not agree.
Discussion was then held on how low the highway superintendent salary should be reduced. Councilwoman Barnhart once again suggested $53,000. Discussion was then held on the final numbers and that there is still time to change numbers. Supervisor Sipos put into place $53,000 for highway superintendent, and add $5,000 to the town clerks salary, leave the $300 in for the tax collector, take the $945 out for the assessor clerk, the attorney is being left at $30,000, leave the $31 increase in records management,  control of dogs is up $1,000 – leave it where it is. Highway clerk is $2,100, safety inspection is up $3,000 – that is the building inspector. 

Discussion was held on the necessity of a highway clerk and keeping the salary line in or removing it. Superintendent Hogue reminded the board that if they are doling out raises, the board still has to negotiate the union contract and they should be mindful of what they will have to offer the highway men if they are handing out other raises. This was after discussing salary increases for the bookkeeper, the building inspector and his clerk.
Sally Heins-Jasuta stated you can’t not give people a raise, you can’t give them zero. I mean really, give them one percent.  

It was decided to increase the bookkeeper to $23,500 and increase the code officer $3,000.
Ed Mack – If you are looking to cut money and the Highway Superintendent is leaving and whoever gets elected is unproven and inexperienced, you have to cut it. Councilwoman Barnhart stated that we have already decided to take it down some. We’ve taken it from $58,500 down to $53,000. Sally Heins-Jasuta stated you should take it down to $50,000. Councilman Galligan stated he didn’t think that was fair. 
Superintendent Hogue stated all increases in highway are for salary other than the equipment line.  Supervisor Sipos stated we have cut out $14,845 so far. Councilman Creegan suggested cutting the equipment line by $15,000 – taking it to $30,000 instead of $45,000 – just for this year – it would get us closer to the number we want to get to. We are still leaving money in there. Superintendent Hogue stated whoever follows me in there is going to have to work with it. The equipment is old, it is tired, it does need replacing. Contrary to what everyone has been saying, there are maintenance logs – they would not be running if we didn’t maintain them. Equipment is expensive and you do what you have to do.  Councilwoman Barnhart asked Councilman Creegan why he is so eager to remove funds from the equipment line and not the surplus. Councilman Creegan replied that he is trying to minimize the tax increase for the tax payers. Supervisor Sipos stated we got slammed with the school taxes and we have to have a tax increase – as everyone knows zero, zero, zero that was done for years, didn’t exactly work out. If we didn’t have Lost Lake we would really be in a pickle. If you had a small increase of 1.25 or 1.30 thereabout, it’s much more manageable than biting off 3.45 and figure in the reval plus we absorbed the Eagle Creek settlement of $51,000. There is a lot going on that is not shown in here in these budget lines, and we never had to bond the highway roof – we paid for it. 
Sally Heins-Jasuta asked if this will keep us below the tax cap. Supervisor Sipos stated there is no way we can stay below the tax cap – if I could maybe cut and $12,000 - $15,000.

Bill Sipos – What about the insurances – weren’t you talking about health insurance? Supervisor Sipos replied that the health insurance is anticipated to be a 6% increase.  Health insurance between both sides is going up approximately $16,000. Mr. Sipos asked who gets insurance and who pays for it. The town clerk, the highway superintendent, the bookkeeper gets single and the highway guys and it is all paid for by the town. The highway men negotiated the payment of one member out of the contract when it was renewed, the Supervisor explained.  Councilwoman Landis has been working on this with the new employee handbook. Supervisor Sipos stated it is a sticking point and so many people in government, education, industry are contributing to their health insurance. Superintendent Hogue stated that it was people who were hired after a certain date – our highway crew negotiated that out of the contract, so when you say everybody, that is a half truth. 
Supervisor Sipos stated back to the equipment line. Do you want to take the $15,000 out of the equipment line? Councilwoman Barnhart stated that she is afraid that this will come back to bite us down the road. We are going to need new equipment and he is trying to build up a fund so that we can get what we need when we need it. Supervisor Sipos replied on the same token, keep one thing in mind, I am returning $110,000 to reserves. So if we need a piece of equipment, the highway superintendent can come back to the board – it can always be adjusted. Clerk Nagoda asked if $25,000 was still being left in the contingency fund. Supervisor Sipos replied he left everything there. He continued by telling the board to leave it there and see how the numbers looks, we can always change things. Superintendent Hogue asked if the money being put in the reserve fund is all from unexpended funds. Supervisor Sipos replied yes and revenue is way up. Tax revenue is up almost $77,000. We are up $908,000 of assessed value. 
Supervisor Sipos asked the board to make up their mind on the equipment line – to reduce it by $15,000 or not. Short discussion was held and it was determined to reduce the equipment line by $15,000 to $30,000.

Discussion was held when to meet again to finalize the budget numbers. 

MOTION by Councilman Galligan, seconded by Councilman Creegan to recess this meeting until Wednesday, October 28, 2015 at 6:00 p.m. Vote: 4 ayes – 0 nays. Motion carried.

Respectfully submitted,

Joanne K. Nagoda,

Town Clerk
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