***DRAFT*****
The Town of Forestburgh Town Board held a budget workshop on Tuesday, October 18, 2016 at the town hall.

Supervisor Hogue called the meeting to order at 5:30 p.m.

Roll Call: Present – Daniel S. Hogue, Jr. – Supervisor



      Katherine Barnhart, Councilwoman



      John W. Galligan, Councilman



      Susan Parks-Landis, Councilwoman



      Steve Budofsky, Councilman


   Absent – none


Recording


Secretary – Joanne K. Nagoda, Town Clerk


Others


Present – none

Supervisor Hogue stated that what everyone has in front of them are all of the changes that were discussed last meeting as well the most recent budget to actual. Yesterday Councilman Budofsky and I met with Superintendent Ruggeri to review the highway budget. The highway portion has the changes that we discussed yesterday. All of the .1 lines are salary and reflect an increase of 4.25% as per the union contract. On the 5110 line, that is what’s used to patch and repair the roads along with the CHIP’s money, he said he has some projects he’d like to do next year – this year he didn’t spend much money from that line at all. He does have a few more bills coming out of that line and he did mention the bridge/dam on Lake Joseph Road for next year, so he would like to see this line remain the same. You will also see that our CHIP’s funding has gone up – that is because he didn’t use all of it this year, so there will be a roll over balance. This is also reflected on the revenue line. Bridges remain the same other than the salary line. 5130.2 is the line that is used to purchase equipment, historically it was around $40 - $50,000, last year there was some roll over money so it’s at $75,000. He is looking to purchase a dump body for the 2001 tandem; they are about $50-$60,000. Councilwoman Landis asked if he was considering a lawn mower. Supervisor Hogue replied that is coming up. Councilman Galligan asked if he will be needing a truck. Supervisor Hogue replied that there used to $30,000 in the budget for a bond payment for a truck but that has been removed since we don’t have a bond. We used to purchase a truck and pay the bond and it was a 12 year roll over. I spoke with him when he first took office and I guess he has decided to not pursue the purchase of a truck this year. 5130.4 it was $62,000, we’ve taken that up to $65,000 that is used for parts and repairs of the trucks. It is also used to purchase fuel and supplies. As for the insurance, looking at our NYMIR bill for this year – we had budgeted $18,000 but the actual bill was $15,800, so I reduced it to $16,500 in case there is a slight increase. Brush and weeds - this is where we will talk about the mower – under contractual,  the numbers that we are talking about are numbers that we all came to agreement about when we met last night. Under brush and weeds there is $10,000 in the contractual line – we did discuss the highway department doing the mowing – being that it’s mostly general fund, he will use it for some highway stuff – so we could split the cost of a mower – part of it from general and part from this line. Councilwoman Landis asked if he had a number for the mower. He did earlier, I think it was $2,500 - $2,800. Snow removal for the town that remains the same at $145,000. Services to other governments, I spoke with the commissioner of DPW and the contract did not increase for 2017. Last year we got $119,856 so that is what we will be receiving again this year. So we reduced the contractual line to increase the salary line on this one.  This number, like the CHIP’s number is a wash on the revenue line. Supervisor Hogue asked if there were any questions on the highway portion of the budget. We did ask the superintendent about a possible work force reduction – he will look into it.
On page 3 of 3 we have state retirement, that’s based on the highway share of retirement. Social security is through the state. I haven’t seen anything saying that will change. It’s been $30,910 for quite a few years now. Worker’s comp is $1,500, that’s an odd one. The county bills us – they take it off the top of our taxes – it’s a strange system. I’m not going to argue with the county over $1,500, I think it’s a bargain for workers comp. Disability insurance is the same thing. Hospital and medical insurance, the best guess average is an 11% increase – this is right from the empire plan, an 11% increase in single and family. Family coverage for next year is $25,650, single is $11,308. If you are retired and have medicare it costs us $14,075 a year for family plan and $5,521 a year for single. So for highway, we have 4 people on family plan for $102,600 and two people on single which is $22,660, three family retiree’s for $42,225 and two single retirees for a total of $170,483. With two people contributing 15% each, that $3,850 that each one are contributing. That is how I came to the number of $175,500. The general fund has one family plan member and one retiree, that is two family plan members, one without medicare. There is no one on single person coverage and one single retiree so the total for general fund medical insurance is $70,896. Does anyone have any questions or want to make any changes to highway? Hopefully we will have good weather for the next few months and that will bring up our unexpended balance for highway. 
Moving on to the general fund half of the budget, the cover page shows the changes we just discussed in highway and it reflects the fire districts $40,000 increase.
We went through general fund once and the one thing we didn’t really talk about was salaries. Councilman Budofsky came up with a sliding scale for salaries. We spoke about it briefly at the last meeting. Councilman Budofsky explained that this will change the system of doing salary increases in Forestburgh from an arbitrary, inequitable system into a salary table that is used by unions, civil service, government and municipalities across the country. It sets a table in place with automatic raises that are reasonable and fair increase over a seven year period with cost of living included and regular salary increases included with a cap included. The way it works is like this – when a new hire starts they start at the base salary then the move through the years up to the job rate. The job rate is the cap. If somebody reaches the cap, every two years that they remain at the cap in that position, they get a 2% automatic stipend – it’s like a longevity bonus but it does not increase the base salary. After the table is done it would get revamped to increase.  Notice in bold in the middle is a four year reset on the base salary. For example, look at the bookkeeper she starts at $23,500 in 2017 then it increases to $24,000 and then $24,500, $25,500, $25,800 and then $26,400 until they hit the cap. The only time that a raise would not be guaranteed would be where the town could not afford the raise. It could be withheld for that budget year. As soon as the town had the money it would resume at the most recent step.  Any new employee that comes in, say someone didn’t get re-elected or somebody quit or changed jobs, they would drop to the base for the first four years then the hiring rate increases to the bold. The other thing is that for budget purposes, for people that have more than one salary that’s attributed to more than one title – those people are the Supervisor, who is also the budget officer, the bookkeeper who is also the building clerk, but that could change in the future. The town clerk is also the tax collector, the registrar of vital statistics and the records officer they all stay under your title.  There are no raises built in for the supervisor or the town board until the end of the period.  So the supervisor salary would go from $21,990 to $25,000 in 2024. Budget officer would go from $2,521 to $2,800 in 2024 with no increments of raises in between. I did the same thing for the town board – it’s now $26,200 for four board members with no increase until 2024 and then it would go to $26,600. Supervisor Hogue stated that it took him a bit to grasp this but for budgeting purposes it certainly helps and it also removes personalities from budget time discussions. Councilwoman Landis questioned if this will conflict with the union contract for highway by setting a precedent. Councilwoman Barnhart asked what percent this is based on.  Councilman Budofsky replied that there is no conflict with the union contract and it’s based on a standard 2 to 4% and by law the highway guys are excluded from this due to their contract. Councilman Galligan asked about merit – what if you have someone who does an exceptional job? Councilman Budofsky replied you have to remember this is public service, not a private corporation. You aren’t working on a merit system. If you have an employee who is not working up to part then either the supervisor or department head must handle it. Councilman Galligan asked if the county or anyone else uses this. Councilman Budofsky replied that each town uses their own system. When I did the research on this the Town of Thompson – their basic increase is 1.33%. Lumberland usually looks at 2% - they don’t have a table like this but they will discuss one or two percent. In the past, Forestburgh raises are all over the map – 12%, 18%, 7% - when you look at that you are potentially creating another problem. I like the job that person “A” does – say that’s the building inspector – we’re giving him a 10% raise this year. Then you look at the bookkeeper – not so great – you’re not getting a raise this year or you’re getting 2%. Do you think that bookkeeper is going to even strive to do a better job? It creates a negative work environment. 
Councilman Budofsky stated that he has run this by t he comptroller’s office and they actually stated that they wished more towns would adopt something like this. This takes the name and the face away from the job. 
Councilwoman Landis asked how you can pay one judge who’s been there over 30 years the same as one who’s been here five? Supervisor Hogue replied that the state law says the justices must be equally paid. Councilwoman Landis stated she has looked and can’t find anything and asked if it was Supreme Court justices. Supervisor Hogue replied that it was in the town topics magazine quite some time ago. Councilman Galligan suggested checking with the comptroller’s office or the Association of Towns. 

MOTION by Councilwoman Barnhart, seconded by Councilwoman Landis to move forward the proposed salary schedule and send it to the attorney for review and adoption. Vote: 5 ayes – 0 nays. Motion carried. 
Supervisor Hogue stated if we adopt this schedule it will change some salaries because there are some proposed changes. I did not put in for an increase to the supervisor salary but the schedule allows for one and also for the town board. The building clerk is actually $500 less then salary. There will be number changes to the budget if we implement this. Councilman Budofsky stated even with the minimal increases it still saves the town money. Also the highway clerk position was eliminated, we spoke with the highway superintendent about that.
Councilwoman Landis requested, along with Councilman Galligan that the salary for the historian be restored to its original $2,200.

Following the proposed schedule, the supervisor’s salary would be increased from $20,790 to $21,990.

The tax collector remains the same and we separated out a deputy tax collector for $1,000. Councilwoman Barnhart asked what is the rationale on some increasing and others not – some are getting raises and some aren’t. Councilman Budofsky replied some people got raises that covered several years, some people haven’t had raises in quite some time and some people made no requests and some stated for personal reasons they could not accept a raise. We also used averages of other towns in Sullivan County. The town board hasn’t received a raise in several years. 

The town board would increase from $23,800 to $26,200 and that is divided by four.  It would be a $50.00 increase but would not increase again until 2024. Our assessor is at $25,000 so according to the schedule, he has capped out so he would be looking at 2% every other year and should he leave a new hire would start at $22,499. Councilman Budofsky will readjust the assessor scale as he didn’t receive a raise there was an error in the budget. He was hired at $25,000. The assessor clerk makes $8,000 and that is also capped out. Nothing on the town clerk line changes. Neither does tax collector, registrar of vital statistics, records management officer.  The deputy town clerk was increased $500 but we split it to fund the deputy tax collector so the deputy town clerk remains at $2,000. 

Personnel is the secretary/bookkeeper she has requested an increase from $23,500 to $25,500. Councilwomen Landis and Barnhart asked if that was a bit excessive considering she hasn’t been here a year. Councilwoman Barnhart stated she does a good job but we don’t usually give a raise after one year. Supervisor Hogue replied no but she has attended several comptrollers’ classes and also doesn’t get the family plan health insurance. Councilman Galligan asked if she receives single coverage to which the Supervisor replied no she gets health insurance. Actually with the new schedule, there is a reduction in the building clerk’s salary which is held by the same person. It is proposed at $5,000 so there is a $500 reduction. Clerk Nagoda pointed out it was $5,000 in 2016 and it is proposed for $5,000 for 2017. Councilwoman Landis stated that is almost a ten percent raise in salary. Councilman Budofsky tried to explain why on the table he put a lower starting salary and she is almost half way through the schedule, if you approve the $25,500. 
MOTION by Councilman Galligan, seconded by Supervisor Hogue to put the bookkeeper’s salary at the proposed $25,500. Vote: 3 ayes – 2 nays. Motion carried. 

There are no changes to elections and records management. Engineer is as needed. We did reduce the personnel services lines for the town hall from $8,800 to $5,000 that is what we use to pay for the mowing. There is some money left in contractual to do some repairs around the building. Control of Dogs remains the same except we reduced the contractual to $2,500 from $5,000. 

The building inspector has an increase in salary from $13,000 to $13,260 and increase in his equipment line of $125 and an increase to his contractual for $250. The board agreed to reduce the building clerk from $5,000 to $4,500. 

Superintendent of Highways he requested a $3,000 increase in salary. Councilman Budofsky stated that we discussed it last night with him and his is ok staying at $53,000 but according to the schedule, he will get a raise next year. We have eliminated the highway clerk position as it is unfilled. Everything else remains the same. 
Recreation – Personnel services this is camp counselors and lifeguards we budgeted $12,000 for 2016 and I think there was $4,500 left so I reduced it to $10,000. Discussion was held on lifeguard shortages and the pool not being open as much due to lack of coverage. It was decided to restore the amount to $12,000. Youth recreation was the same thing, there was some money left so I cut the personnel services by $500. We also cut $500 from the contractual.
Historian – Councilman Galligan stated he wants to see that salary restored to $2,200 from $1.200, Councilwoman Landis agreed.  The equipment line was reduced from $2,000 to $1,000.

MOTION by Councilman Galligan, seconded by Councilwoman Landis to restore the salary to $2,200. Vote: 5 ayes – 0 nays. Motion carried. 

Zoning is just as the chairman presented it. The only change was a reduction in the contractual by $150. For planning board we have increased the salary line to reflect a 7 member board and reduced the secretary salary by $100. 
Employee Benefits – General fund retirement and social security – there is an increase in retirement of $1,000 and about $600 on social security. There is a reduction in the health insurance from $110,628 to $75,500. There is a reduction because the Supervisor, the bookkeeper and the highway superintendent don’t need family/single coverage. We just have to add enough money for the former highway superintendent, Jim Steinberg who is entitled to family coverage when he retires. 
Serial bonds are the payment on the reval. Interest is the interest on the bond payment.

We revised the income page to be more realistic. 

Councilwoman Barnhart asked what is community and home which is $26,000. Supervisor Hogue replied we have no idea and we can’t find anything in that amount so we have removed it. That is why I adjusted some of the incomes to be more realistic and if they go up that is better for us. These are based on real numbers that we have received. For example payments in lieu of taxes – we’ve received just over $7,000 so I put $7,000 in. 
Councilwoman Barnhart spoke with Andrew Arias of Cooper Arias, our accountants to have him come and explain how we can start putting money aside for the purchase of a truck or equipment in the future. He said it should go into a dedicated fund but it does require a referendum to spend the funds. Hopefully he can join us at the next meeting on October 25, at 5:00 p.m. here in the town hall.
ADJOURNMENT – MOTION by Councilwoman Landis to adjourn at 7:41 p.m.

Respectfully submitted,

Joanne K. Nagoda,

Town Clerk
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