The Town of Forestburgh Town Board held budget workshop on Thursday, October 15, 2015 in the town hall.
Supervisor Sipos called the meeting to order at 6:00 p.m.

Roll Call: Present – William B. Sipos, Supervisor



       Katherine Barnhart, Councilwoman


       John W. Galligan, Councilman



       Michael Creegan, Councilman


  Absent – Susan Parks-Landis, Councilwoman

Recording


Secretary – 


Others


Present – Dan Hogue, Highway Superintendent

Supervisor Sipos stated that Town Clerk, Joanne Nagoda is not here tonight, bookkeeper Sandi Burke is filling in for her. Her father had a serious accident this afternoon and was air lifted to Westchester Medical Center in Valhalla. Joanne and her Mother are on their way there, we all hope for the best for all of them.  

Supervisor Sipos Supervisor Sipos stated that he wishes to go over this entire budget at the end we’ll make the changes and I would ask that this meeting be recessed until next week when we can finish it up. 

Councilwoman Barnhart requested that the entire budget not be read aloud and that the Supervisor just inform the board where he made changes. Supervisor Sipos stated that is what he is going to do. 

Supervisor Sipos indicated there were increases to the following lines: tax collection, assessor, town clerk, personnel services, records management, control of dogs, transportation, youth programs,  hospitalization, we have also added $25,000 for payment of the bond and the interest that was approved to pay for the revaluation.  There are increases in bridges and repairs, machinery, snow removal, services to other governments.

There are decreases in the following lines: programs for the aging, pool and facilities, zoning and misc. brush and weeds. 

As far as the salary for the highway superintendent goes, just for the sake of having a number there, I plugged in what was his salary. We as a board can adjust that as we feel fit. 

Account totals at this time are as follows: Highway $319,000 General $250,000 – the outstanding bills from October to December for 2014 were for highway $112,000, I took $150,000 out of the $319,000for bills until the end of the year, that left me with a balance of $169,000. I transferred $100,000 unexpended funds for highway. For general I took $110,000 which would be the approximate expenses that left a balance of $140,000 – I moved $110,000 to unexpended balance. This year we have an additional assessed value of $908,000, after settling with Eagle Creek for $51,000 this year, so as it stands, with everybody’s wish list in here and no adjustments you are looking at a 3.5% increase in taxes right now.  That is with $60,000 in reserves for highway and $30,000 for general fund. What I would like to do, with the board’s help, because we are at a stalemate with the union, I would like to plug in a 3% raise for the men at the highway department for one year. Then they can renegotiate their contract next year.
Superintendent Hogue stated that he did increase salaries for the men when I did this budget, I added 2% over what was actually spent in 2014. Supervisor Sipos stated then we only need one percent and I have no problem adding that if the board agrees. 
Councilwoman Barnhart stated that the assessor found land in Lost Lake that had not previously been taxed, so there is like a double income this year, which will not be there next year, am I correct? Supervisor Sipos stated we have already taken out the $51,000 to settle with Eagle Creek,  so we have $76,000 – I’m not sure how that will work out next year. 

Supervisor Sipos suggested everyone take this home and look at the numbers and we will meet next week.

Discussion was held over the salary of the highway superintendent; Councilwoman Barnhart requested the highest salary number for whoever is the highest paid on the highway department.  
Councilwoman Barnhart questioned the changes to the pool and youth recreation. Bookkeeper Sandi Burke explained that some of the summer staff are just counselors, some are just lifeguards and some are lifeguards and counselors so they are getting paid out of two different lines. We had to move things around because now they are all paid $8.75 an hour instead of being paid by voucher like we used to do, which we found out wasn’t legal. 

Highway Superintendent Dan Hogue offered to through the changes he made to the highway budget.  Point one lines are salary lines – there is a two percent increase on all point one lines based on what was actually spent in 2014. 5110.4 I actually dropped that by $5,000 in an attempt to make up the salary lines. The major differences I’d like to point out on 5130.2 – machinery – this is the line we use to purchase equipment with. We have $45,000 in it this year, we haven’t spent any money out of that this year. My intent was to roll that over so that it will be $90,000 so that we can keep upgrading the fleet. Councilwoman Barnhart asked if that was included in the unexpended balance that the Supervisor did?  Supervisor Sipos stated that all the numbers are right there, what’s carried over is carried over. Basically where I came up with the unexpended balance, is very simple.  I took the money he has in his account, took the bills – it’s simple. Superintendent Hogue stated that it should be included in the unexpended balance because it would show up as a zero and you’re not actually taxing the people for it. We have the $45,000 – my intent was to roll that over to make it $90,000 – this is part of what we used to buy the loader so we didn’t have to secure a bond. The intent is the same with this. It is up to whoever follows me to spend this but the average age of our trucks is 15 – you can’t keep putting new parts in old trucks. Councilman Creegan asked in his opinion, what would be the next piece of equipment to be purchased. He replied that the next one scheduled for rotation would be the tandem. That is a 2001 tandem.  Councilman Creegan asked for a “guesstimate” of the cost, he replied probably around $200,000.
Superintendent Hogue stated that he added $1,000 to services for other governments which shows on revenue and for snow removal there is no additional money spent, the increase from $91,700 to $100,000 is for salaries. Everything is basically the same except for the equipment line rollover and the increases for salaries. 

Supervisor Sipos asked what day next week do we want to me and go over this? Discussion was held on a date for the next workshop.

Danielle Mack asked if the $25,000 and the $1,600 in interest for the revaluation – is that every year? Supervisor Sipos replied yes, every year for five years.  Mrs. Mack continued that when the former town clerk, Evelyn Parks retired the town board looked at her salary, because the election hadn’t happened yet.  It was brought up to reduce the town clerk salary which they did because it’s entry level for a new person, in a sense. I would hope that you would take that into consideration regardless of who wins. Lastly, I used the ladies room and there are still cigarette burns on the toilet seat, when you have other people from other towns here and they have said to me what happened to your town hall? The rugs are stained, the toilet seats are full of cigarette burns – you have to do something. You talk about $200,000 for this loader and that truck – five dollars for a toilet seat – have some pride in this building! Supervisor Sipos and Councilman Creegan agreed and Supervisor Sipos stated that we have hired Ed Pajak to do the maintenance around the building. He continued that the carpet is awful – Superintendent Hogue stated that the carpet is around 25-27 years old.
Sally Jasuta asked who removes the snow from here. Supervisor Sipos asked do mean plowing or shoveling? Highway plows the snow. She then asked why a 3% raise? What did they get last year? Supervisor Sipos replied nothing because we are at a stalemate with union contract. She replied that the county is zero, zero, two and then one – not three all at once. Supervisor Sipos stated that we are at an impasse with the guys in the union. I did say that when Lost Lake came online and produced additional revenue for the town that we would look to them to add to their salaries. Superintendent Hogue stated that what was expended in 2014 was more than what was appropriated for 2015. We didn’t put anything in for 2015. Supervisor Sipos stated that the one thing gripping us right now is health insurance – we are paying $1,808.05 per month for family coverage – that is the biggest thing gripping us. Health insurance on the highway part of the budget is up $9,700 and on the general fund side it’s up $5,600. There has also been discussion with new people coming in about contributions. Are new hires going to contribute ten or twenty percent – we have been back and forth with the union. Mrs. Jasuta then asked Superintendent Hogue why he doesn’t know how much his men are paid. He replied that I figure out their rate per hour. She stated that he should know that this man makes $57,000 and this one makes $55,000. He replied that their base salary is about $41,000. Bookkeeper Sandi Burke stated that three of them are making $20.90 an hour and the foreman get $21.90 an hour. The highest paid man now without overtime is about $45,500. That is just base with no overtime.  Superintendent Hogue stated they also get longevity pay, clothing allowances.
Danielle Mack stated that the superintendent should be paid more than the highest paid man. That was always your point, the men get overtime and you are salaried. There were many times your men made more than you but that is because of Mother Nature.  Superintendent Hogue replied the fair way to look at it is to look at the overtime too. That I do not know, because that is W-2 form. I don’t count the other guys money. 

Sally Jasuta stated this is stuff you should know. At the end of the winter you should know that this guy got this much and that guy earned this amount. I had 150 nurses and I knew what each one of them made. I had to know those answers. Superintendent Hogue replied that when you figure a budget, you figure each mans base salary and approximately 200 overtime hours a winter. Mrs. Jasuta stated is it time and a half, is it holiday double time? It makes a difference.  Supervisor Sipos added that the highway superintendent gets a free vehicle and gas. 

Danielle Mack stated that a principal makes more money than a teacher because they are a boss. When you look at hours, I had to be in that classroom when the bell rang. Those men have to be at work at a certain time. The highway superintendent doesn’t, there is no accountability. Some men may work more than others, some winters are harsher. They could be time rich. Sally Jasuta stated that she had nurses that made double what she made due to the overtime.  Supervisor Sipos asked Mrs. Jasuta if she was the boss. She replied yes and those nurses, if they worked a holiday, they got the overtime.
Councilwoman Barnhart stated that she still isn’t understanding the three percent, is that going to go back for three years or is it just for this year? Supervisor Sipos stated it’s just for conversation only. Superintendent Hogue stated he figures their hourly rate and multiplies by the 2,080 hour per year, it just for budgetary purposes. Councilwoman Barnhart stated they could get retro pay in the union negotiations – is the three percent going back three years? Supervisor Sipos stated it was never discussed – this is just for thought. 
MOTION by Supervisor Sipos, seconded by Councilman Creegan to recess this budget workshop until Wednesday, October 21, 2015 at 6:00 p.m. in the town hall. Vote: 4 ayes – 0 
Respectfully submitted,

Joanne K. Nagoda,

Town Clerk
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